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Learming Goals

To learm about the responses that public authorities are inplenenting to conmbat
gender inequality and the main instruments to measure such inequalities.

To leam howto address intersectionality related public policy issues

To learm what GEpalicie, GEplans and GBare what they consist of, as well as what
gender inpact assessment is and howit is carmed aut.
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INTRODOLCTION



Key literature

Hervias Parejg, \, Radulovié, B (2023). Public Policies on Gender Enuality: Inc Vijadinovié, D,
Frohlich, M, Giegerich, T. (eds) Gender-Conpetent Legal Education. Springer Textbooks in Law
Springer; Cham

Profeta P (2020) Gender equality and public policy: measuring progress in ELrope. Canrbridge
Lhiversity Press Cambridge
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Rublic Rolicy

Public palicy is often defined as a course of government action (or
inaction) in response to specific public (societal) problems.

Public policy as a result of a palitical process may take the formoaf a
law regulation, government decision, strategy, program or ather
policy documents that aimto achieve specific societal goals or
resolve public problems

Traditionally, governnment policy and legislation have been viewed as
gender-neutral and value-free instruments on the assunmtion that
the formulation and inplementation of public policy measures benefit
all members of the public equally.
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Gender inequality and intersectionality

Gender inequality is perceived as a substantial and persistent
societal problem espedally evident in economic, educational and
palitical representation, health gaps, and discrimination against
women or LGBTQIA+ population

Including intersectionality in public policy involves recognizing and
addressing the ways in which different forms of discrimination and
disadvantage intersect to affect individuals and conmunities.

Relatively recent phenomenon
Despite some advances, the placement of gender equality on the top
of policymakers agenda did nat materialize until recently
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Rublic palicy process

In each stage of palicy process policymakers take into account gender
equality issues and objectives problemdefinition and agenda setting;

policy measures formulation and adoption; policy inplementation, and
policy evaluation that may lead to termination or nodification
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Rublic palicy cycle

A deflnltlon \A"alyss

Bvaluation Planning

Strategic Document,
Measures, Action Plan
\ with Resources
L Monitoring l Inplementation
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GEand Rublic Palicy Cycle

Methods & Tools Methods & Tools
= Gender Statistics = Gender Budgeting
= Gender Procurement

= Gender Analysis

= Gender Impact Assessment

= Gender Stakeholders
Consultation

= Gender Indicators

Methods & Tools Methods & Tools

= Gender Equality Training

= Gender-sensitive Institutional
Transformation

= Gender awareness-raising

= Gender Monitoring
= Gender Evaluation
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Inpartance - It is nat going away!

Research has shown that greater gender equality, particularly in
education and enployment, positively influences long-termeconamic
gronth and developrent.
Thisis particularly relevant for the less developed and developing
countries, where women still face substantial barmers to the formmal
labour market, do nat have equal opportunities to get higher
education, and are less likely to occupy managenal or
admnistrative positions.
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Why GE Rublic Rilicies are needed?

Economic groamth and changes associated with econonic develogpment
are nat sufficient to eradicate gender inequality.
Thereis no salid emirical suppart for the opposite effect.

Formal and informral institutions often prevent gender equality, evenin the face
of econanc advancement.

By constraining women's enpowerment and participation in the labour force
and/or access to resources, gender inequality is cemented and will nat easily
be changed in the course of developrent.

The decrease of gender inequality is neither inevitable nar precipitous
and public palicies are heeded to pronote gender equiality.
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Case Study

Despite socio-ecanomic developments, worren in the BUstill face pay
Inequality and persistent gender discrimination

In 2019 the gender enploynrent gap (the difference between the
enployment rates of men and wormen aged 20 to 64) was 11.5%.
Similarly, the gender pay gap for 2019 in the BJstands at 141%, only
narrowing slightly over the last decade

The pay gap results fromvarious factors: the presence of womenin
relatively low-paying sectars; differences in work-balance chaices,
the existence of the ‘glass celling, and discrimination in professions
and organizations
Hwhig is the gender pay gap in your country?
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Case Study

The Lhited Nations has repeatedly invited governments and ather social agentsto
integrate a gender perspective in their legidlation, palicies, plans, progranms and
projects For exanple, in all of the recently-developed Sustainable Development
Goals (S0G) 5, woren have a critical role to play, with many specific objectives
dedicated to wormen's equality and enpowerment.

G 5- Achieving gender equality and enpowering all wormen and girls
Check S0G gender related indicators for your country
https//unstats.un.org/sdgs/dataportal /countryprofiles/SRBigoal-5
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https://www.unwomen.org/en/news-stories/in-focus/2022/08/in-focus-sustainable-development-goal-5

The scope and size of the problem - Measuring Gender Inequality

Gender inequality is a multidimensional issue, and no single measurement or
indicator can capture its entirety.

Conposite Indexes
The validity of these aggregate indices has been dften criticized

Single dimension measurenrent (exanples)

Economic Indicators: gender wage gap labor farce participation rates, unenployment
rates, and the gender commosition of different occupations and industries
Educational Attainment

Political Representation

Gender-Based Vidlence
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Measuring Gender Inequality

Rdlicies, as well as academic literature on crass-national and
Individual country gender inequalities, usually draw on data from
several intemmational organizations.

The UNOP Himan Developrrent Report,

The INWorld's Women surveys,

The OECD Gendey; Institutions and Development Data Base (GD-0B,
The World BanK's gender statistics database—GenderStats
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Gender Satistics

Bvidence based GE palicies should be based on

conprehensive collection of sex-disaggregated data
statistical evidence on the inpact and progress towards gender equality

https.//eige europa.eu/gender-statistics/dgs
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https://eige.europa.eu/gender-statistics/dgs
https://eige.europa.eu/gender-statistics/dgs

The Gender-Equality Index (GB)

The Buropean Lhion (B) uses the Gender Equiality Index (GH) as a conrehensive
measurement tool to assess gender equality in various domains of life

GH develaped by the ELropean Institute for Gender Equality (HGE) shows the areas
that need inprovement and aims to support palicymekersto design nore effective
gender equality measures. GH examines how disahility, age, education, country of
origin, and famly type intersect with gender to result in different outcomes.

Inthe BJ GH has increased rather loMy fromé63.8 in 2010to 67.9 in 2020,
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The Gender-Fouality Index (GB)

It measures gender equality using a multidimensional approach,
taking into account vanous factars such as wark, noney, knowledge,
time, power; health, and intersecting inequalities.

Each of these domains is further divided into specific indicators and
sub-indicators that capture different aspects of gender equality.

The CH assigns scores ranging from1to0 100, with 1 representing total
gender inequality and 100 representing full gender equality.
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Exercise Comapre 2022 and 2023

i More on
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https:/eige.europa.euy/gender-equality-index/2023
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CH Serbia
Serhids Index score 2021 is 38,0 paints, which shows continuous,
albeit slow progress in improving gender equality.

The country's scare has increased by 3.6 paints since 2014, but
remains belowthe BJaverage of 67.9 (BJIndex edition 2020).

Serhia has made the nost progress in the domain of power; which has
Increased by a spectacular 18,5 paints since the country started
measuring gender equality. If progress continues at this pace, there
will be full equality in the domain of power within 2.5 years. The
progress in other domains was sloner
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Figure 3. Gender Equality Index for the Western Balkans and EU-27 (2022)
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Note: EU Gender Equality Index: EIGE's calculations, data mostly from 2020; Western Balkan countries calculations: data mostly
pertains to: Albania (2018), Montenegro (2017), North Macedonia (2019) and Serbia (2018).
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Theory of Change

ATheory of Change (ToQ) is a
conprehenaive description and illustration
of howand why a desired change is
expected to happenin a particular context.

* Better jobs, increased
incomes

* Increased literacy ‘

* Adults completing literacy
courses

Results

It autlines the step-by-step process that
leads fromspecific inputs and activities to
the anticipated outputs, and intermediate,
and long-termautcomes, including the
assunytions and risks involved

delivered

Implementation

* Literacy training courses ‘

* Facilities, trainers, materials
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PP example Inproving Access to STEM Education for Grls

This palicy aims to address the gender gap in STEMfields, where
worren are significantly underrepresented
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What measures you would propose?

Schalarship Program Schalarships for girfls fromlow-income families to enrall in STEM courses

Mentarship and Role Models Establishing mentorship prograns connecting fermale STEM professionals
with students

STEMQubs After-schodl STEMclubs far girls in secondary schodls

QuriclumRefarms Gender-sensitive curriculumreforns to encourage girls interest in STEMfrom
primary school.

Teacher Training Rrofessional develgprent for teachers to pronote gender equality in the classroom

Anareness Canmaigns Public awareness canpaigns to challenge stereatypes and pronote STEMcareers
for girls
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Outputs

«Schalarships Anarded Nunber of scholarships provided to girls.

Mentarship Rograms Nunber of mentorship prograns established and participating students
*STEMClubs Number of STEMclubs established and participating students

*Revised Qurmiculum New gender-sensitive curmiculuminrplemented

*Trained Teachers Number of teachers trained in gender-sensitive teaching practices

* Anareness Carpaigns Nunber of canpaigns conducted and audience reach
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Sequencing of Theary of Change

1.Inputs (Funding, Huiman Resources; Infrastructure, Partnerships) |

2 Activities (Scholarship Program Mentarship, STEM Qlubs, CurriculumReformrs, Teacher
Training, Anareness Canpaigns) |

3.0utputs (Scholarships Anarded, Mentarship Progranms, STEMClubs, Revised Qurriculum
Trained Teachers, Awareness Canpaigns) |

4.0utoomes (Increased Enrollment, Enhanced Interest, Inroved Teaching, Public Perception) |
S.Inpact (Career Entry, Econorric Brpowerment, Gender Equility, Societal Change)
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Intersectionality (econanists perspective)

Intersectionality =Conplexities of economic dispanties and outcomes

Researchers disaggregate data by varnous demographic factors such asrace
gender; age, and socioeconomic status

Economists use multivanate regression nodels to examne how different factors
Interact and contnibute to economic dispanties

This approach helps to isdlate the effects of intersecting identities on economic
outcomes such as income, enployment, and education or race.
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How do gender; disahility status, and educational attainment interact
to affect labour force participation rates?

Dependent Variable: Labor farce participation (binary. 1if
participating, 0if nat)

Independent Variables Gender (ele, fermale), Disability status
(disabled, non-disabled), Education level (high schoadl, some college
bachelar’s degree, advanced degree), Age, Marital status, Nunber of
children, Region,
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LFP isa function of gender; disability, education, age, mantal_status,
num_children, location, gender*disability, gendereducation,
disability’education

In this nnodel, the interaction terms

(eg, genderdisability, gender’education, disability*education) allow
us to examne howthe combined effects of gender; disahbility, and
education inpact labar force partiapation, beyond the individual
effects
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Main Bfects Assessthe individual inpact of gender; disability status,
and education on labor force participation, controlling for ather
varables

Interaction Bfects Evaluate the significance and magnitude of the
Interaction terms to understand how being in multiple disadvantaged
categories (eg, disabled ferrale with low education) inpacts labor
force partiapation differently than being in a single disadvantaged
Category.
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RESLLTS (EXAMPLE)

*Gender: Females are 12 less likely to participate in the labor force than males

*Oisahility: Disabled individuals are 20% less likely to participate in the labar force than non-disabled
individuals.

«Education: Individuals with only a high schodl education are 15% less likely to participate in the labor
force compared to thase with a bachelor's degree

*Intersectionality: Disabled females are 30% less likely to participate in the labor farce than non-
disabled meles, suggesting an additional barrier beyond the individual effects.

*Females with only a high schodl education are 25% less likely to participate than males with a
bachelor’s degree

*Disabled individuals with only a high schodl education are 35% less likely to participate than non-
disabled individuals with a bachelor’s degree
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P@y steps to effectively incorporate intersectionality in public policy
Comprehensive Data Collection

« Sakeholder Ehgagement
* Intersectional Analysis

* Pdlicy Desagn and Inplementation:

 Capacity Building

 Changing Legal, Regulatory or Policy Framework
e Mbonitoring and Bvaluation
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Howto incorporate GEissues in public policies
Gender mainstreaming

Integrating a gender perspective throughaut the palicy cycle
Gender-responsive budgeting:

analyzing the budgetary allocations and expenditures and ensure that
budgetary decisions contribute to gender equality objectives
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Howto incorporate GEissues in public policies
Anti-discrimnation laws and palicies
equal access to enployment, education, healthcare and ather services and
provide mechanisims to address gender-based discrimination and harassment.

Affirmative action and quatas

quotas for political representation or reserved positions in educational
Institutions and the warkfarce

Gender-sensitive sectoral palicies (see Profeta 2020)
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Gender mainstreaming

Gender mainstreaming is the process of assessing the inplications of
policies and programs on different genders and integrating a gender
perspective throughout the palicy cycle

GMinvalves analyzing how palicies inpact men, women, and ather
gender identities differently and making necessary adjustmentsto
pronote equality.

GMainms to ensure that policies and prograns are inclusive, pronote
equal opportunities, and address the specific needs and priorities of
all individuals, irrespective of their gender:
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Inplementing GM

Whole-of- government strategic plan far inplementing gender
Ingtitutional mechanisims far gender equality and mainstreaming
Assessment of gender inpacts of various public governance
Integration of the gender perspective in all phases of the budget
Accountahility for gender equality and mainstreaming

Measuring progress towards gender equality performance

Conrplaint and appeal mechanisims to pratect rights for gender equality
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Institutional framework

Astrong institutional framework and solid mechanisms whereby

Institutions are available and equipped for promoting gender equality
In an effective and coardinated manner

Setting a rationale, action plans, prionties, timelines, dbjectives,
expected autcomes and/or targets, and effective policy planning
across public institutions for promoting gender equality

Usually some kind of a strategic document - Strategy, Progranme
Han, ...
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VHOLE-OF-COVERNVENT STRATHGEC PLANFOR GENCER HOUALITY

Government has a clear vision far gender equality that is anchored in
key government documents

Covernment has made a clear assessment of where it standsin
relation toits goals for gender equality and which interventions are
necessary to achieve its vision

Covernment has a results-onented strategic planto achieve its
gender equality vision that is endorsed by senior leadership, and
developed through a broad consultation with governmental and non-
governmental stakeholder
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GM - Where the Country stands

Asound knowledge base and analysis of where the country stands in
terms of gender equality are cruaial for defining gender equality
objectives, designing a strategic plan, setting policy priorities and
sequencing, and measuring their patential inpact.

Page 40 | 7/2/2024 | Titel of the presentation



Case Study - Key Government Document
Serbian Gender Equality Strategy for the period from 2021 to 2030
Context & Situational Analysis - Rrablerms and Issues
Msion and Goals
Measures and Actions (Action Plan)

hittpr//Amvwypravno-informacioni-sistemirs/S GlasnikPortal/eli/rep/sgrs/Mada/strategija/2021/103/1

But gender perspective included in ather strategic docurents

Page 41 | 7/2/2024 | Titel of the presentation



Bxercise

Find key goals of BJGE Strategy
https //eur-lex.eurapa.eullegal-content/BN'TXT/?uri=CH EX%3A52020000152
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52020DC0152

Exercise
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Institutional Framework

Roles and responahilities to inplement gender equality and mainstreaming are
clearly assigned across the government

Government has an institution for gender equality with an adequate level of
responsibility and paosition within the governmental structure

Al government ingtitutions are equipped and responsible for integrating gender
equality in their palicy-making processes and progranmres

Gender equality initiatives are effectively coordinated across ingtitutions at
different levels of government
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Institutional Framework

Locate central gender equality institution within the highest possible level of government
(eg Cabinet level) to ensure it has visibility and autharity to coordinate and monitor
government- wide gender equality strategic plan;

Establish clear mandate, resources and capadity within central gender equality institution to
deliver as expected;

Assess whether available resources (eg, ting staff, budget, skill sets, equipment, training,
etc) are adequate to effectively execute its mandate, strategic goals and work plans;

Ensure that central gender equality institutions are staffed with expertise in palicy, analysis,
advocacy, conmrunication and nmonitoring to inplement their mandates.
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WWho should be responsible?

Al governiment ingtitutions are responsible and accountable for integrating gender
equality in their palicy making processes and progranmes

Gender equality and mainstreaning support mechanisims (eg. gender focal paints
gender units, gender advisors) can help governiment institutions fulfil their
respongibilities

Clearly demarcate responsihilities between providing support for internal gender
mainstreanring (eg, in human resources management) and gender mainstrearring
at the policy level (eg, in policies, budgets, services);
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Coordination

Since gender equality work spans a range of policy areas,
mechanisms are needed to coordinate this work

They can involve a broad array of stakeholders and levels of
engagement (eg. senior manageent across government intitutions
gender focal paints, advisory councils, gender ambuds, cormttees
and working groups)
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Case Study

Government of Republic of Serbia - Mnistry for Himan and Mnonty
Rights and Social Dialogue

GE Council

Hnd who is responsible for GMin your country
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Bvidence-based decision making and toals

Integrate evidence-based assessments of gender inpacts and
considerations into various dimensions of public and at early stages
of all phases of the pdlicy cycle (for exanple by aligning ex ante
assessiments of gender inpacts with broader government-wide palicy
development processes, such as regulatory inpact assessiment), as
appropriate

GAA GEBudgeting and GEP
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GE Inpact Assessiment

Gender (equality) inpact assessment has been defined as an ex-ante
evaluation, analysis, or assessment of alaw palicy, or programthat

mekes it possible to identify, in a preventative way, the likelihood of a
given decision having negative consequences for the state of gender

equality.

Does a law palicy or programreduce, maintain or increase gender
Inequalities?
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GA

Arequirement for the inplementation of GAsisin place as part of a palicy docurent (law
strategy, action plan); Require all draft laws and regulations to have a statemment on gender
inpacts

Aguiding framework (guidelines, approach, methodology, etc) for GAinplementation isin
place and publicised across nost diverse government actors;

Aformal indication of roles and responsibilities for GAand the creation of an accountability
syster

Incorporate GAs ex ante (befare the proposed law or palicy has been approved or goneinto

effect) and ex post (following inplementation and during the inpact evaluation), to assess
whether the intended outcomes were achieved
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hen?

Gender inpact assessment can be applied to legislation, palicy plans,

policy progranes, budgets, concrete actions, bills and reports or
calls for research

Gender inpact assessment methods do nat only have to be applied to
palicy in the making; they can also be applied to existing palicies.
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GBIA

The assessiment invalves a dual-pronged approach

t]‘l‘iler mmla;riied mtlm inrelationtothe qu, GENDER IMPACT ASSESSMENT

Gender Mainstreaming Toolkit

the projected inpacts on women and men once the palicy has
been inplemented
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GE)lAtarget group

Target group
Individuals and legal entities

Inpact on the target group:

Whether the proposal directly ar indirectly affects women and men,

regarding their access to and/or control of resources, their social
pasition, or the gender-based social rules and noms
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GE)IAstages

Gender relevance assessiment
Definition of policy pupose
Checking gender relevance

Gender inpact assessment
Gender-sengitive analysis
Waighing the gender inpact

Gender quality assessment
Fndings and proposals
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Sep 1: Definition of the policy pupase

Thefirst step is to define the purpose of the planned palicy, lawor

programand show howit connects with gender equality.
s the intervention intended to contribute to gender equality?
Howis the intervention intended to contribute to gender equality?
What are the existing gender equality objectives in this field?
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Sep 2 Checking gender relevance

Target group

Inpact on the target group
Orect
Adirect and inmrediate effect on the status and position of wormen and men

When regulating or affecting people's access to resources (grants, jobs,
conposition of conittees; etc).

Indirect

Even though the palicy is nat directly targeted at them they can be affected by
It. For exanple subsidizng conpanies — who are owners

Page 57 | 7/2/2024 | Titel of the presentation



Sep 3. Gender-sengtive analysis

How palicy affects the living conditions and access to resources for
wormen and men?

Analyse the situation of women and men inthe field
|dentify existing gender needs and inequalities
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Sep 3. Gender-sengtive analysis
Take into consideration the views of thase cancermed (prirarily the groups that are
directly targeted).

|s the planned intervention addressing the needs of both wormen and men, taking
into account their different interests, roles and positions?

Consider inequalities between women and menin termrs of access to resources
(work, money, power; health, well-being, security, knowledge/ education, nohility,
tine and soon)

Consider the norms and values that regulate the process of access to and control of
resources.
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Step 4 Weighing the gender inpact

Howthe palicy or legislative measure will contribute to gender
equality, as well as to assess the fareseen inpact on gender relations

Participation of wormen and men
Access to and contral of resources

Page 60 | 7/2/2024 | Titel of the presentation



GAReport

Definition of the policy pupose

Gender relevance of the proposal

In-depth gender analysis of the proposal

Conclusions froma gender perspective

Proposals to inprove the project in terms of gender equality

Page 61 | 7/2/2024 | Titel of the presentation



GAin BJand BJmenbers

https:/eige europa.ew/publications-resources/publications/gender-
Inpact-assessment-gender-ainstreanming-toolkit
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https://eige.europa.eu/publications-resources/publications/gender-impact-assessment-gender-mainstreaming-toolkit
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GE Inpact Test

Decision on implementing the

Are exceptions
[ e implemented (Art. 6 of
the Regulation)

Tea -m—2707d(x:)( (lIVG.C(]ﬁ e _ Impact level test and
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l High priority or
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|
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| Low priority or low impact
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|
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]
I
i
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Frsjp.gov.rs%2Fwp-content%2Fuploads%2FTest-RR-2707.docx&wdOrigin=BROWSELINK

Gender budgeting
The next step towards full ingtitutional integration of gender mainstreaning would
be to integrate the gender perspective in all phases of the budget cycle

Gender budgeting integrates a gender perspective into the budgetary process,
aiming to achieve gender equality.

The introduction of gender-senaitive budgeting informs allocation decisions and

ensures that wormen and men have equal access to resources, are able to decide on
themequally and receive equal benefits fromthe use of those resources.

Hence, gender budgeting ains to inrove resource allocations by achieving more
gender-equal outcomes.
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Gender Budgeting

The inplementation of gender budgeting requires the assessrent,
restructuring, monitoring, and evaluating achieverrents froma gender
perspective

Gender budgeting relies on using various analytical toadls withinthe
budget process

The approach is nat yet widely inplemented, in 2017, only half of OECD
members stated that they have incorporated or plan toincorporate
gender budgeting into the budget process.
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Case Study: Gender responsive (sensitive) budgeting in Serbia

Serbian Government has formally introduced gender- responsive budgeting (GRB) in
2015 with the adoption of the new Budget SystemLaw when the promotion of
gender equality wesidentified as one of the budget goals (Article 4).

GRBdefinition, Budget SystemLaw article 2,

Gender responsive budgeting entails gender mainstreanming of the budget process,
including gender analysis of the budget and restructuring of income and expenditures in
order to advance gender equality.

Budget dbjectives, Budget SystemlLaw article 4
Budget systemshould achieve the following 4) efficient allocation of budget resources
with the dbjective of advancing gender equality.
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Lot of manuals

http/Mmwiskgaorg/starage/app/media/dobro-
upravijanje/pubs/Prirucnik’s20za%20uvodjenje’s20R0Bpdf
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Equality Plans

As we stated before, eovernments often adopt a medium- to- long termvision statement that
conveys a country's objectives for a gender-equal society,

These visions set expectations and are used as a benchmark for measuring reductionin
gender inequality.

To be successfully inplemented, they should reflect the needs of stakeholders (governmental
ingtitutions, social partners, and civil sodiety), have clearly defined roles; responsibilities,
and accountahility, and have strong conmitrment from palicymakers.

These goals, often termed equality plans, are the primary todl that articulates gender

equality palicies Thus, inplemented actions by public authorities regarding gender equality
are normally contenrplated in equality plans.
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Equality Plans

Equality plans are a set of objectives and measures taken and
approved by a government. Generally, the nmust be carmed out at
different admnistrative and governmental levels and withina

specific period, ranging fromtwo to five years

The spedific goals, strategies, and prionties outlined in gender
equality plans can vary significantly depending on the country;
organization, ar context in which they are developed
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Equality Plans

The objective of equality plans usually includes all aspects or areas
that affect women: education, work, culture, health, legislation,
palitics, leisure environment, and rural environment.

Therefare, equality plans are designed to be a conmon unbrella
under which all public actions conceming gender equality of a given
government are explicit.

The plans often involve, at least formelly, other administrative or
governmental levels and non-governmental organisations. This
renders equality plans the primary todl that articulates gender

equality policies
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GEP Seps

The process of developing and inplementing a GEP can be broken
doan into different steps.
Assessing the status quo in your arganisation. In this step, gender-
disaggregated data is callected and organisational procedures, processes and
practices are critically reviewed to detect gender inequalities and their causes
|dentify dbjectives, set your targets and measures to remedy the identified
problens, allocate resources and responaibilities, and agree ontimelines.
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GEP Seps

The process of developing and inplementing a GEP can be broken
doan into different steps.
Assessing the status quo in your arganisation. In this step, gender-
disaggregated data is callected and organisational procedures, processes and
practices are critically reviewed to detect gender inequalities and their causes
|dentify dbjectives, set your targets and measures to remedy the identified
problens, allocate resources and responaibilities, and agree ontimelines.
Inmplement the planned activities
Monitoring and evaluation
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Case study

UINVERITY G

https//eucenje bgacrsfiles/fen/university/equality/Serbia-
Quide Lhiversities ENpof
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Three-Dimensional Cbjective

1. Remove gender—related institutional barmers

2 Tackle gender imbalances in decision-making.

3.Integrate gender dimension into teaching, research, and innovation
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Gender Euiality Audit
*Pupose: Analyze the current gender equality status.

*Corrponents
Institutional structure and context.

In-depth data collection and analysis
Key areas careers, decision-making, content.
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GEP Design
-Strengthening Commitrrent:

Secure top-management commitment.
Define roles, responaibilities, and resources.

*Vison and (hjectives
Establish clear visions, abjectives, measures, and targets
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Monitoring and Self-Assessment
Monitaring

Indicators to track progress

Regular monitoring and adjustments.

* Self-Assessment:
Continuous reflexivity and evaluation
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